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Frequently Asked Questions[image: image2.jpg]



Q:  How long will it take to get my SDR number and jewelry/supplies kit?

A:  Silpada can issue your SDR number in approximately 24 hours.  It takes 6-10 days to receive your kit and supplies from Silpada.  Even before you have your jewelry and supplies, once you have your SDR # you can get onto the web site and begin to explore it.  Print the on-line order instructions and familiarize yourself with the process.  Contact Silpada at 1-888-745-7232 to check on status of your application.
Q:  Is there anything that I should be doing for my business once I get my SDR number and password but before I receive my jewelry and supplies from Silpada?

A:  YES!  First of all, keep booking shows!  Your goal is to have 6 shows in your first month – and keep on going from there!  Even before you have your jewelry and supplies, once you have your SDR # and password you can get onto the web site and begin to explore it.  The best place to start is under the “Training” tab on the far right, and go to “New Representative Training”.  Every Silpada Rep is given a webpage on the Silpada website and your own webpage address. This webpage is the only way that your customers will be able to view the entire catalog on-line.  Several templates are available to start you out with what you’d like to include on your webpage.  Create your “My Silpada Page” as soon as you can through the links on this page.  Your website address will be www.mysilpada.com/firstname.lastname .  Order your business cards and stamp – these items take a couple of weeks to come in, so order them right away. 

Q:  How do I order additional supplies (catalogs, invitations, and order forms)?

A:  Your start up kit from Silpada will contain enough supplies for approximately 4 home shows.  I recommend that you place an ORDER for additional business supplies soon after you FAX in your paperwork, since you will need to order extra of the following supplies as soon as you get going anyway: catalogs, postcard invitations and order forms. By ordering quickly, you will have supplies on hand to use for your first shows and can maximize your fast start period.  Place the order on-line through the Silpada website as a “Supplies” order.

Q:  If I want to purchase additional jewelry at a later date, will it be discounted?

A:  You can purchase any piece at a 30% standard Silpada discount at any time.  NOTE:  Twice per year, with the new catalog roll out in July and the Sterling Additions supplement in February, all reps have an opportunity to buy all pieces at 50% off for a designated period of time. Discount jewelry orders can be placed during this time as often as you’d like.  Orders can be placed on-line. 

Q:  When will my Fast Start dates begin?

A:  Your first Fast Start period begins the day your paperwork is received by Silpada, and runs for 100 days thereafter.  Shows held and submitted within each period count for that Fast Start cycle. See the Fast Start Flyer for program details—you can earn up to $3000 FREE jewels in your first 100 days, PLUS unlimited extra free jewels for sponsoring others during your fast start period as well.  Shows held before you’re the beginning of your Fast Start count towards your first Fast Start period.   Pay close attention to these dates in order to maximize your free jewelry award!  Fast Start jewelry awards can be remitted on-line (at retail price – jewelry only).   
Q:  When can I hold my first show?

A:  Right away!  When your jewelry arrives, you’re set to go!  Getting started right away jump starts you into action.  Shows held prior to the beginning of your Fast Start count towards your first Fast Start period.  By holding a party before the “clock starts”, you can maximize your Fast Start jewelry award.

Q:  Do all orders count toward my Fast Start goal?

A:  All sales during your 1st 100 days count towards your Fast Start period.  You will be awarded your first free award as soon as you qualify with your first $2100 PCV ($3000 retail) in sales—you can redeem these online right away if you choose. (be mindful of returns/exchanges—they will affect your totals) 

Q:  Besides Fast Start, are there other opportunities to earn free jewelry?

A:  Yes!  Every SDR has the opportunity to earn free jewelry monthly!  With retail sales of $3000 (PCV of $2100) or more, you will earn a $100 free jewelry award.  Retail sales of $6000 (PCV of $4200) or more, you will earn a $200 jewelry award.  These awards can be cashed in on-line within a year of receiving them.  You may accumulate monthly incentive awards – a great way to buy new jewelry samples at conference!! 
Q:  Should I hold my own Open House to start my business?

A:  Hosting your own business kick-off open house is a great idea.  It gives you the opportunity to tell everyone you know about your new business!  At your own open house, YOU earn the hostess free jewelry IN ADDITION to the commission for the show.  You want to maximize exposure to your friends, family, etc., so it’s a great idea to have 2 time slots/days available for ‘showing off’ your new business—i.e. A Fri. eve and Sat. or a Sunday afternoon and Monday—do them back-to-back since the jewelry is out on your table anyway, but gives those who are out of town or unavailable one day, to stop by the other day. Or select a mid-morning or afternoon and an evening on the same day if you can’t split days.   
Q:  When should I hold my shows, and how often?

A:  The answer starts with YOUR monthly planner (Success Tools section, Reproducible forms, pg.5).  Fill in your planner with all of your personal/professional commitments to decide the days you are available to do shows.  You can and should be in control of your own schedule right from the start.  Once you know the dates you’d like to hold shows, mark them on your Open Dates sheet (Success Tools section, Reproducible forms).  Offer these dates to potential hostesses during your shows and on the phone.  Book in as close as possible to keep your schedule filled.  How often you should hold shows is up to YOUR goals and your calendar, but during your fast start period you will want to PRE-BOOK 6 home shows (including your Open House Launch if doing one)  during your first 30-45 days—this will give you the BEST possible start because you will:  get your kit paid off, get the most free jewelry from your fast start period, get you comfortable doing shows, build momentum for your biz by meeting new people and getting new bookings to carry you forward. 
Q:  What is the best day and time for a show?

A:  There is no “best” day or time for a show – successful shows can happen any day, any time!   Once you know your Open Dates, have each hostess choose the date and time she thinks she can get the most people to come.  

Q:  How long does a home show last?

A:  A home show is typically scheduled for 2 hours in length.  It’s up to you.  There is usually no need to go longer than 2 hours.  The “open house” schedule for a Silpada show provides enough flexibility for guests to find the best time to stop by.  

Q:  What if the show just goes on and on and it’s getting late?  Do I stay until the last guest leaves?

A:  During hostess coaching, let your hostess know your time frame for doing a show.  If guests would like to stay longer, you can quietly pack up your jewelry and they can keep the party going.  A nice way to get things wrapped up when you near your time frame is to ask, “Has everyone had a chance to look at the jewelry?”  This usually encourages those who haven’t ordered (and want to) to do so without pressuring people to buy.  You are a business woman and you get to establish your own business hours and stick with them – your hostesses and customers will respect you for it! 

Q:  What do I say during my informal presentation at a show?

A:  You will develop your own words, style and technique for your informal presentation.  A great way to start out is to shadow me at one or two shows to listen to what I say and to watch what I do and how I interact with my hostess and customers.  Listening to the First Steps to Stardom and Recruiting audio CDs (included with your Sign-up kit) will give you additional tips on how to handle your informal presentation.  Practice saying your words out loud to yourself or with someone in your family or a friend.  Be yourself and be genuine – and relax!  There is no “right” or “wrong” way to do it.  The jewelry sells itself – you are there to make people feel comfortable, answer questions and have fun!

.  
Q:  What are the different levels of Hostess Benefits available?

A:  There are 3 levels of benefits available for a hostess (See the Your Time to Shine brochure).  A hostess can earn: 




-$25 in free jewelry for 3 orders totaling $150 or more

  

-20% of total retail sales in free jewelry for 6 orders totaling $300 or more



-30% of total retail sales in free jewelry for 10 orders totaling $500 or more

Q. Who sends out the invites, and how many guests should be invited?

A. I STRONGLY suggest YOU send out your hostesses invitations for her.  Our ‘Party Manager’ site on the web is fabulous, and enables you to have the control over your business that you want.  We will go over this process—just remember you will be making it EASY on the hostess—she will be more likely to book, and you will have better and bigger parties because of it!   

Q:  If a hostess has met the $ requirement for her show but doesn’t have enough individual orders, does she earn the free jewelry for that level?

A:  No.  Both the number of order and the total retail sales for a given level have to be met.  The success of our business relies on both sales and exposure.  Exposure is the key to company growth!  The number of individual orders required is important in order to provide you with enough customers to grow your business (additional sales, more shows and more potential prospects for joining the business).

Q:  Can a hostess place an order at her own show?

A:  Yes.  A hostess can place a regular customer order at her own show and it counts as one of the individual orders required to meet her free jewelry award. She will be charged the $4.00 flat shipping rate, plus taxes, just as any other guest. On her hostess free order though, she will only have to pay taxes on that free jewelry—there are no shipping charges on hostess free jewelry.
Q:  Can I, as a rep, place on order at a home show?

A:  No.  Reps may purchase jewelry any time through an individual order or through free jewelry awards earned, but may not order through home shows.  

Q:  Can a hostess choose from any item in the catalog when she chooses her free jewelry?

A:  Yes.  

Q:  Where is the jewelry shipped for each home show?

A:  Jewelry orders for a home show are shipped to the customer automatically—there are other shipping options on the customer order forms that are available—shipping is a flat $4.00, whether it is an individual order, or an order from a party where it goes to the customer, or to a 3rd party (i.e. gift to send to someone).  Tax is paid on product and shipping.     

Q:  What is Silpada’s return policy?

A:  Silpada’s return policy is one of the best in the business!  Within 60 days, an item in new condition can be returned for exchange or refund.  Silpada jewelry now has a LIFETIME warranty for MANUFACTURER DEFECTS (not normal wear and tear).  Returns should be sent back to the company by you (not the customer).  Work with the customer to determine the best way to get the jewelry from them.  Silpada offers pre-paid mailing labels for returns, either through purchase on a supply order, or printing them off your computer. 

Q:  Where do I go for training?

A:  I’m going to work with you step by step to get you started with your new business!  Together, we’ll establish your goals, determine when you are available to work and develop your initial “Who do you know?” list. We will also be having weekly one-on-one ‘training/coaching’ calls during my office hours, to get you going, and then help you get what you want from your business.  After your fast start period, we will re-evaluate your goals, and determine how often our calls will be, based on how much you are working. 

      One of the best ways to train is to shadow me (or a nearby rep if you’re out of town) at one or two shows to watch and listen.  In addition, the Silpada Learning System is our business bible – everything you’ve ever wanted to know about your Silpada business is there!  Audio CDs and a training video will be sent to you with your Sign-up kit.  Take time to watch & listen to them.  It’s also a good idea to purchase the training CDs on your kit sign-up order form.  I also have a set that I loan my new rep on a first-come basis.  Weekly tele-classes are offered by Silpada corporate on a variety of topics related to your business success.  In addition, I hold monthly meetings/conference calls which are a great way to learn and share with other reps – please mark the dates on your calendar and plan on being there. Silpada’s National Conference happens every year in July and is a MUST for every rep—you won’t want to miss it!      

Q. What’s the best way to ‘organize’ my home-based Business?

A. The Silpada Planner, or another daily planning system, will be the most effective ‘tool’ to keep a handle on your business—it has everything you need to keep you on track!    Also use the www.champstars.com  (user id:  champion,  password:  stars) website to access Simple System information regarding binder organization, etc.
Q:  How do I submit my orders?

A:  The most efficient way to submit your orders is on line through the Silpada website.  A complete instruction guide for online ordering is available through SDR Tools (in SDR Resources).  Print a copy for your files.  Ordering through the website has several advantages:  your orders are filled much more quickly and you can immediately track and follow your orders.  Orders may also be faxed in or mailed.  If you need help, we can go through this together when you are ready to submit your first show.
Q:  Do I collect sales tax?

A:  Yes.  Sales tax is applied to all order types:  home shows, catalog shows, individual orders, sign-up kits, supply orders, etc. and is calculated on the retail sales plus shipping and handling on all orders.  Sales tax is based on the tax rate for the address where the product is actually being shipped.  See the Tax Rate Lookup feature in SDR Office on the website for specific tax rates by zip code.  Silpada collects and remits sales tax on your behalf for many states (the eventual goal is to do this for all 50 states).  If you live in a state that is not yet remitted by Silpada, it is your responsibility to collect and remit proper sales tax on all orders.  Check with the Treasury Department for your state on how to register to collect and remit sales tax.  For additional information on sales tax, see the Business Reference Guide section of the Learning System.  NOTE:  Make sure to inform your hostess upfront that they will be required to pay sales tax on the full retail value of their jewelry selections.

Q:  Is there corporate support from Silpada?

A:  Corporate support is awesome!  Customer Service hours are Mon –Fri from 7:30am – 7:00pm (CT).  The toll free number is: 1-888-745-7232.  They welcome your calls!  You should also dial-in for new rep training-- Out-of-the-Box Clinics, and the Booster Clinic series are specially designed for new reps. (see ‘Training’ tab on the Silpada website)  You can go on ‘live’ and listen and/or participate in the weekly tele-classes that pertain to Bookings, Hostess Coaching, Sales Tips, and Getting your Reps Started.  These calls are also available on a REPLAY # 24/7, so there’s no excuse not to ‘train yourself’!  I have the number programmed into my cell phone, and listen when I’m on my way to and from shows, or out-and-about—they are ½ hour calls—fits perfect into most  ‘drive-time’.   To get info/call in #s on these and all other training classes/clinics available, go on the ‘Training’ Tab on the Silpada website.  
Q:  How do I handle Income Tax?

A:  You are responsible for keeping track and filing income tax for your Silpada earnings.  You will not receive a year-end statement showing the direct earnings on your personal sales.  Silpada will supply you with a 1099 at the end of the year if you have one of the following:



- $5000 or more in personal purchases during the year



- $600 or more in annual downline commissions and/or incentive awards


For more information on Income Tax, see the Business Reference Guide.
Q:  How often does the Silpada catalog change?

A:  Once per year in July, and a B & T’s Spring Supplement in February (it’s a SUPPLEMENT, usually 8-10 pages, 40-50 pieces.).  The new catalog is unveiled and all of the jewelry displayed at the National Conference in Kansas City, (and the new B & T’s is unveiled at Leadership Conference in February.)  Going to National Conference is an amazing experience to be there to see it all in person!  The Silpada certification fee includes 50 free catalogs each year when the new catalog is introduced.  Sharing the new catalog is a great opportunity to be in touch with your past hostesses and customers.  Host an open house to show case some of the new pieces.  

Q:  Should I order new jewelry when the new catalog comes out?

A:  Definitely!  Each year when the new catalog is introduced, all SDRs have an opportunity (for a designated time frame, usually around 5 weeks) to purchase jewelry at 50% (no order minimum and you can order as often as you like in this time period).  Save your money (and free jewelry awards) for July in anticipation of buying some of your favorite pieces (new and current).

Q:  What do I do with pieces that I own that are retired with the new catalog?

A:  Host your own open house and sell the retired pieces “Cash & Carry” at a discounted price.  Your customers will love it and you can sell your excess inventory (most often for no loss at all since you purchased it at 30 % or 50% off!).  You can use the money to reinvest in new pieces for your table.  Note:  Cash & Carry should only be done at your own open house - hostesses will not get credit for these sales at their home show.

Q:  Can I do a fund raiser?

A:  Yes.  There are no hard and fast rules for how a fund raiser should be run.  It’s entirely up to you to work out the details of how you want to split commission and/or free jewelry and at what %.  Fund raisers are an excellent exposure opportunity because of the draw of the cause.

Q:  Do I have a sales quota to meet?

A:  There are no sales quotas to meet with Silpada!  You will always earn 30% profit on your personal sales no matter what. But if you do have representatives in your downline, then you will need to sell a minimum amount in Retail Sales in order to collect your Override Commission check from Silpada for the month.

Q:  Do I have to wait for Silpada to send me my profit?

A:  No!  You keep your profit/commissions from each show immediately!  When you complete your order, the system will automatically calculate the amount owed to Silpada (the Commissionable Volume) for the order.  You submit the payment for the order to Silpada and keep the profit.  

Q:  How am I reimbursed for credit card purchases?

A:  Credit Card purchases are deducted from the amount owed to Silpada for the party.  If the total of the credit card purchases is more than the amount owed to Silpada, Silpada will reimburse you for the amount of overpayment on the show at the time the show is processed.  If you completed the ACH form, Silpada will direct deposit your refund into your chosen checking account.  It’s great!  Otherwise, they will send you a paper check for your reimbursement.  For example, you have a home show that totals $1000 in retail sales.  You earn 30% on all jewelry sold which is $300 for this show.  You receive $900 in credit/debit card charges and $100 in personal checks.  When you submit the show, it will show that you have an overpayment owed to you of $200. 

Q:  Do I have to pay any credit card processing fees?

A:  No

Q:  What credit cards does Silpada accept?

A:  Visa and MasterCard.

Q:  Who do customers make their checks payable to?

A:  Customers make their checks payable to you.  You submit one payment to Silpada, usually by credit/debit when you place your order online.

Q:  Under the Silpada Designs Compensation & Career Plan, how many new representatives do I need to recruit in order to receive an Override Commission check?

A:  You can qualify to receive an Override Commission check on your very first representative!  When you have $715 in monthly retail sales, you receive an override of 4%-16% on the Personal Commissionable Sales of your new recruits, depending on your rank in the Career Plan.

Q:  What is Silpada’s Home Show average?

A:  Silpada’s nationwide home show average is $750 in retail sales.
Q:  I’m excited to recruit but I don’t know enough yet!  Should I wait?

A:  No!  Start offering the business opportunity right away along with our 2 other services:  beautiful jewelry for purchase and hosting a show.  Don’t worry about what you don’t know – I’ll work with both you and your new recruit at the same time to support you with what you need for your businesses.   And with the new Fast Start program, why not sponsor right away—that’s $500 MORE FREE jewelry you can earn FOR EACH new rep you sponsor in YOUR fast start period.   Get in the habit of ASKING and INVITING people into this business all the time and everywhere you go!  You never know who is looking for a change, their own business, the $$, a flexible schedule, etc.  Think of it as a gift you have to offer – you’ll be amazed at how many people “want what you’re having.  We can use 3-way calling to coach your new recruit.

Q:  How will I redeem my Fast Start Jewelry Rewards and Monthly Free Jewelry Incentive Rewards that I earn?

A:  Upon completion of each achieved PCV level of your Fast Start period, Silpada will notify you of any Free Jewelry Certificates earned.  Your Free Jewelry Reward can be redeemed online.  The same applies to Monthly Free Jewelry Rewards.  All certificates must be redeemed before the certificate expiration date (which is clearly posted your certificates listing online).

Q:  What are backorders?

A:  Occasionally, items will be delayed because they are out of stock for inventory or quality reasons.  When this happens the item is considered to be on “backorder” and is currently out of stock, but should be available shortly (usually within 30 days at the longest).  The backordered items list is updated daily by 10:00am CT on the website and can be found under “Product Availability”.  It’s a good idea to print off this list the day of a home show so that you will know which, if any, items are on backorder in case they are being ordered and are needed in a timely fashion.  If an item is on backorder, the system will identify it as a backordered item when you go to enter the customer order online – you have a choice to go ahead with the order or to cancel that item.  It’s a nice feature in case you didn’t get a chance to look at the list prior to the show or the item goes on backorder before the show is closed.  When the item becomes available again, orders are filled in the order they were received and will be sent directly to the customer’s home.  It is important that you get each customer’s unique name, address and phone number for each order in the event an item goes on backorder.

Q:  Are there any annual recertification fees?

A:  Yes.  Every year on the anniversary of your start-up date you will be asked to pay a $199 recertification fee.  You will get an automatic notification from Silpada prior to this date and can make your payment easily online.  This fee covers:

· 50 free catalogs with the new catalog release each year

· Support of the website and all of its tools and reports

· Use of tele-clinics

· Unlimited toll-free calls for Silpada Customer Service & Support

· Monthly newsletters 

· Silpada manual updates

Q:  Is there corporate support from Silpada?
A:  Corporate support is awesome!  Customer Service hours are Mon–Fri from 7am – 7pm (CT).  The toll free number is: 1-888-745-7232.  They welcome your calls!

Q:  Where do I go for non-jewelry supplies?

 A:  www.jewelrysupply.com
· trays, price tags, carrying cases, display stands, etc.

www.fetpak.com 

· trays, carrying cases, display stands, etc.

www.businessenhancements.com  

· thank-you’s, reminders, cute postcards for customer care

Silpada Website (www.silpada.com):  for business supplies (forms, catalogs, invitations, etc.,) See the Product Information section of the Learning System for a complete list of supplies. You can also access ‘SilverWear’ under supplies on this website—they have non-jewelry supplies as well as logo-ed Silpada items.
Q:  What resources do I have for help?

A:  Lots of them!


· Weekly coaching call with me 

· My phone number:  cell: 571-236-2200  home: 703-753-9791 
· Monthly team meetings – 2nd Monday of each month,  7 –9 pm 

· Silpada audio CD’s and video tapes

· Silpada Learning System

· Silpada Website-Weekly Tele-classes for training (free)
· Silpada Customer service # - 1-888-745-7232 
· Silpada Sales/Marketing department # - 1-888-745-7232

· Silpada E-Regards, monthly newsletter put out by corporate
· Annual National Conference (Kansas City in July)My 

· www.getafreshperspective.com – training CDs by Lyn Conway, trainer and consultant for Silpada Designs and author of the Silpada Learning System

· www.daretodream.net – books and CDs by Dr. Tom Barrett on success in a network marketing business.  Dare to Dream and Work to Win – great book!

· www.stepintosuccess.com – training tools by Belinda Ellsworth, trainer and consultant for Silpada Designs.  

For additional Q & A’s and general business information, refer to the Silpada Learning 

System, Business Reference Guide section. 
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